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Expected Outcomes:


Outcome 1: Improved achievement of the MDGs for reducing poverty and inequality
1) Strengthened capacity of stakeholders to develop and implement MDG-based NSDS which address the vulnerabilities of Small Island States, integrate HIV and gender, and mobilise private sector support to achieve the MDGs.
2) Publication of a Pacific HDR with specific focus on the governance implications for MDG achievement.
3) Establishment of 4 UNDP-led MDG Country Development Managers in the Pacific

Outcome 2: Regional cooperation and integration fostered for enhanced trade flows leading to increased employment 

and poverty reduction
4) Private sector capacities and networks enhanced to support inclusive economic growth and employment creation in line with the Pacific Plan and regional sector policies and strategies, to optimize the human development benefits of regional integration and globalization and reduce poverty.

5) Increased access by low income and rural women and men to sustainable financial services through a dedicated sub-component on financial inclusion (separate project document refers)

Outcome 3: Enabling environment created and capacities developed to respond to human development, governance and 
cross-border challenges of HIV/AIDS and mobility
6) Regional and national responses developed that enable access of people on the move to HIV services and innovative initiatives implemented that reduce vulnerability of women, girls and mobile populations to HIV.
Outcome 9: Poor enabled with improved access to ecosystem assets and sustainable and affordable energy services
7) Stakeholders have skills and knowledge to mainstream poverty-energy-environment nexus in ecosystem services and are able to initiate use of PPP modalities for renewable energy, and pilot pro-poor interventions for ecosystem management and energy security
Implementing Partner/Executing Entity:
CROP Agencies, Donors, Private Sector and CSOs
Responsible Parties/Implementing Agencies:
MDG and Poverty Reduction Team Pacific Centre 
	Responding to the Pacific Plan designed to advance regionalism, the umbrella programme MDG Achievement and Poverty Reduction in the Pacific, 2008-2011 Phase II, consists of two sub-components of which this is one component and the other is Financial Inclusion. The thrust of this MDG sub-component is to strengthen the capacity of Pacific governments, regional organisations and stakeholders to formulate, cost and implement National Sustainable Development Strategies that are aligned with the MDGs. NSDS will have a strong focus on sustainable development and poverty reduction to address the vulnerability of PICs to climate change and natural disasters and strengthen capacities to cope with economic shocks. The MDG sub-component will promote coherence between evidence-based policies, planning, costing and financing strategies. The Financial Inclusion sub-component will consolidate current successes into a multi-donor initiative to accelerate and increase access by rural and low income women and men to sustainable financial services to improve their livelihoods.
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I.
SITUATION ANALYSIS

1.
Progress on MDG achievement has been very uneven in the Pacific, with gains in some countries and lost ground in others. The lost ground has been particularly evident where there has been political instability, conflict or natural disasters. Weak fiscal discipline, the impact of global externalities, domestic urban/rural migration and vulnerabilities to climate change and natural disasters have adversely affected the ability of Pacific Governments to implement the necessary policy initiatives to realise significant MDG gains.
2.
Economic growth has been relatively sluggish over the past two years, averaging an annual growth rate of 3.3% (Asian Development Bank).  Poverty and inequality is growing and even in countries with a seemingly more positive growth rate there has been no noticeable reduction in poverty. Taking into account the significant variation within and among countries, available data suggest that one in four households in the Pacific experiences poverty and hardship. Clearly, strategies and economic policy reforms in many countries have not yielded the expected growth or been pro-poor.  There is an urgent need for most Pacific Island countries to balance competing national priorities with resource constraints and enhance the effectiveness of often diminishing aid to produce better development outcomes.
3.
Countries are increasingly committed to integrating the MDGs, localised where necessary, into National Sustainable Development Strategies (NDSD). While some notable progress has been made on MDG reporting, countries have yet to recognise the need for coherence between the MDGs, national and sectoral planning and budgeting, the Mauritius Strategy, the Pacific Plan and other frameworks, including human rights frameworks. Ongoing sensitization on the Millennium Declaration and the MDGs will continue to ensure Pacific governments are better able to fulfil their obligations and right-holders to claim their rights.
4.
Although still relatively scarce, poverty data is becoming increasingly sought after as key indicators to inform pro-poor policies and national development strategies. In the last three years, nine countries have either completed or initiated household surveys. Together with Demographic and Health Surveys (DHS) and the next scheduled census round over the 2008-2010 period, data availability, including gender disaggregated statistics, is expected to improve significantly. It is important that the new data is used effectively to guide the formulation of sound pro-poor, evidence-based policies for MDG achievement. This will require greater coordination between data users and data producers, and harmonisation of data sources among national agencies.
5.
Rising unemployment, particularly youth unemployment, and increasing domestic and international labour mobility have become critical policy issues for many countries. The agenda of decent work for all is therefore very relevant for PICs. The impact of these patterns on those, often women and children, left behind in both urban and rural environments adds to the complexity of monetisation in PICs. Many disadvantaged groups have no access to basic services such as telephone, electricity, financial services and basic goods. Lack of access to markets and low financial literacy marginalise income opportunities for rural communities. Geographic impediments, inefficient state-owned enterprises and state-supported monopolies have for long obstructed the private sector from delivering services effectively. Regional and national dialogue on policy and legislative reviews to create a private sector enabling environment is essential to improve access to services, markets, income and employment opportunities.

6.
While most Pacific countries have National HIV and AIDS strategic plans, many of these plans are not costed, and HIV and AIDS is not fully integrated in the overall development agenda. Pacific Islands Countries need support to integrate HIV into their NSDS and work out appropriate financing strategies. Solid analysis, experience sharing and policy options are required to convince policy makers and leaders that the epidemic requires more attention, pragmatism and resources. Education and prevention efforts will continue in the face of increasing risks and rising HIV prevalence rates.  PICs will be further supported in their multi-sectoral response to include national leadership towards the epidemic, promote confidential and voluntary testing and counselling, provide universal access to treatment for those affected and infected, and address the stigma and discrimination often associated with the epidemic through right-based responses.

7.
Increasing vulnerability to disasters within the Pacific Region is both persistent and systemic. Advocating for and supporting both policy and behavioral change in the areas of natural resource and environmental management, including mitigation and adaptation to climate change, has been identified by regional frameworks as key to reducing this long term vulnerability and building more resilient Pacific Island nations and communities. Growing evidence confirms that climate change is one of the most important threats to the social, economic and environmental development of PICs, with the potential to have serious adverse consequences for socio-economic development, even to the extent of threatening the very existence of some states. This has serious implications for MDG achievement. Increasing populations, unsustainable production and consumption patterns, dependence on climate-sensitive industries such as tourism, fisheries and agriculture, and location of major infrastructure in coastal areas make PICs particularly vulnerable to climate change and natural disasters.
8.
The impact of oil price rises, climate change and demography, including the consequences of labour mobility and the growing threat of HIV/AIDS, have profound effects on the likely long-term sustainability of some small island states. National sustainable development strategies need to acknowledge and respond to these issues.

9.
During the past two years, the PC MDG Achievement and Poverty Reduction project has adopted a two-pronged approach: (i) laying a foundation on poverty reduction and the MDG framework through regional and sub regional training workshops for key government stakeholders and civil society representatives on MDG-based planning and budgeting; and (ii) facilitating high level private-public sectors dialogue to strengthen partnerships for private-sector led growth in the region and private sector engagement in pro-poor financial services delivery.

II.
STRATEGY

10.
The Pacific MDG project will be an umbrella project with two sub-components:

· MDG achievement and poverty reduction component, designed to support NSDS, and with other outcomes supporting and contributing to integration of MDGs within NSDS; and 

· Financial Inclusion sub-component, designed to consolidate current successes into a multi-donor initiative to accelerate and increase access by rural and low income women and men to sustainable financial services.
The project component relating to MDG achievement is focused on the regional priority set by Pacific governments to strengthen NSDS. These are seen as pivotal to addressing the vulnerabilities of island states, and provide the background to the roll-out of MDGI which is led by RCC
11.
These sub-components align with the Results and Resource Framework in the Regional Programme Document for Asia and the Pacific (2008-2011) under the Focus Area: Poverty Reduction and Achievement of the MDGs, and with the UNDP Strategic Plan under the Key Result Area: Promoting inclusive growth, gender equality and achievement of the MDGs. The market driven approaches to regional private sector dialogue, entrepreneurship development, crisis prevention and recovery, sustainable livelihoods creation, youth entrepreneurial development, renewable energy and the Financial Inclusion sub-component are consistent with the UNDP Private Sector Strategy and linkages with the Bureau of Partnerships will reinforce the achievement of these outputs.
12.
The Pacific Plan, endorsed by Pacific Leaders, provides a regional platform for the overall work of the Pacific Centre. Support to the Plan promotes regional public goods, especially regional cooperation and integration. Key priorities under the Pacific Plan include the development and implementation of National Sustainable Development Strategies (NSDS) under the Sustainable Development pillar, and support to private sector development under the Economic Growth pillar. This is the primary regionality criteria for the outcomes from the MDG Achievement and Poverty Reduction umbrella project, as technical and advisory support will be provided to (i) address sustainable development, including energy, environment, climate change, vulnerability to disasters and other issues within NSDS which align to the MDG framework; and (ii) support private sector mechanisms as well as outcomes arising from the annual Pacific Finance and Economic Ministers Meeting (FEMM), including financial inclusion.

13.
The next four years is likely to witness an increase in the support provided by the Regional Centres to the Pacific region on the MDGs. With increased scientific evidence, and resulting global attention to the environment, special attention is likely to be placed on Goal 7 and related package of environmental indicators. In this context, the three Regional Centres will collaborate extensively to support Pacific countries. In particular, the MDGI team in Colombo, including the MDG Environmental Advisor, the Environment and Energy Group in Bangkok and the Pacific Centre will work as an integrated team in support of the special needs of the Pacific. 

14.
The MDGI Colombo and the Pacific Centre have already collaborated on a number of knowledge sharing events, involving governments and civil society in the Pacific. The project will build on the technical competencies available at all three Centres to plan an effective platform of support with regard to needs assessment, costing, financing, modelling, environment and energy policies and capacity development initiatives to reduce economic, social, environmental and gender inequalities and support achievement of the MDGs in the Pacific. 

15.
To this end, the Pacific Centre will utilise some of its core resources, staff resources from partner Regional Centres and TRAC II resources from Country Offices for support to environmentally sensitive, HIV-integrated and engendered MDG planning and budgeting.  Mobilising private sector support and improving aid effectiveness to achieve the MDGs will be critical to the success of this project.
16.
While the focus in Asia is on supporting Governments to design, cost and finance MDG-based plans within the framework of a Simplified Macroeconomic Model, the Pacific MDG umbrella project is designed to respond and provide support to the particular needs of Pacific Governments in formulating, costing and implementing National Sustainable Development Strategies, as outlined in the Pacific Plan. These NSDS will have a strong component of sustainable development, reflecting the vulnerability of Pacific Island Countries to environmental issues, climate change and natural disasters, and the need to respond to these to achieve the MDGs. The Pacific MDG umbrella project also recognises the capacity constraints of PICs and tailors interventions accordingly.
17.
The thrust of the MDG component of the umbrella project is achievement of the MDGs in the Pacific through support to NSDS which address the vulnerabilities of Small Island States, integrate HIV and gender, and mobilise the private sector to support poverty reduction. In contributing to the outcomes of the Regional Programme for Asia/Pacific, the MDG component will produce the following outputs:
· Strengthened capacity of stakeholders to develop and implement NSDS which integrate poverty indicators, gender disaggregated data and concerns, energy, environment, climate change, HIV, and private sector support to achieve the MDGs
· Publication of a Pacific HDR with specific focus on the governance implications for MDG achievement
· Poverty analysis and gender-disaggregated statistics support data needs for MDG-based NSDS, the formulation of pro-poor and gender sensitive economic policies, and evidence-based decision making.

· Poverty-energy-environment nexus mainstreamed into MDG-based NSDS, and capacities of key stakeholders/ local institutions strengthened to expand access to environment and renewable energy services, particularly for the poor, and initiate use of PPP modalities
· HIV/AIDS responses identified to address countries’ needs and priorities as they relate to human development, governance and human rights. They will be integrated into MDG-based NSDS, complemented by the implementation of the regional HIV/AIDS strategy. Policies and programmes will address human security dimensions of HIV, including reducing vulnerability of women, girls, migrant and mobile populations to HIV.

· Stakeholders have skills and knowledge to design and implement policies, strategies and partnerships to promote public-private sector collaboration, optimize human development benefits of trade, enhance private sector and market development that benefits the poor, create economic opportunities for low income households and small enterprises, with a focus on women and youth, to have access to a broad range of financial services and promote pro-poor growth
· Strengthening regional aid coordination and management processes through support to PIFS in setting up a monitoring and evaluation framework aligned with the MDGs. This will strategically support aid effectiveness regionally and nationally under the auspices of the Pacific Plan. Support will be provided to PICs to improve the effectiveness of national aid management for MDG achievement, particularly leading up to the High Level Forum in Ghana in September 2008 and for the subsequent implementation of recommendations
· Responding to the request of Pacific governments for greater UN presence in the Pacific, UNDP will support four Country Development Managers (CDM) in Solomon Islands, Tuvalu, Nauru and Palau. These UNDP-led expanded UN presence will demonstrate UNDP's commitment and responsiveness to development in the Pacific through the substantive support of the CDM to MDG programming and MDG-related interventions in the preparation of NSDS.  The CDM will be part of the regular dialogue on NSDS and other strategic plans, foster strong links between MDG monitoring and monitoring of other plans, including the Pacific Plan, anchored around PacificInfo, and serve as operational support for all UN Agencies, enhancing greater UN Inter-Agency collaboration. The CDM will facilitate an extension of the MDG Initiative in the Pacific and be an integral part of the MDG component of the Pacific umbrella project over the next four years.
· To address the specific vulnerabilities of the region to climate change, the PC through this project will align its support to the work of the proposed UN Inter-Agency Climate Change Resource Centre. The particular activity of this project will align with NSDS and a key output is to assess climate change risks and integrate adaptation measures into NSDS.
Other elements of the Strategy include:
18.
Financial Inclusion sub-component – (Refer to separate project document): Responding to a mandate from the Forum Economic Ministers, an assessment on access to financial services in the 5 Pacific LDCs was conducted in 2007, from which a regional programme on financial inclusion has been designed in partnership with UNCDF and EU/ACP. The Pacific Financial Inclusion Programme (PFIP) is a 4 year project aimed at accelerating and increasing the number of rural and low income women and men with access to sustainable and affordable financial services to improve their livelihoods. The strategy entails the provision of demand-driven specialised knowledge, market intelligence on lower segment markets and capacity development support to financial services providers, banking, telecommunications regulators and policy makers to overcome challenges to financial services innovation and delivery to vulnerable groups. Emphasis is on using ICT in generating efficiencies and outreach to the majority of the region’s people living in rural villages and remote islands. As a component of the umbrella project, a separate project document has been prepared for this initiative which will be implemented under clear joint programming arrangements, recognising the lead role of UNCDF and the importance of enabling multi-donor buy-in into the programme. The project will focus on the 5 LDCs, with expansion to other PICs as market opportunities are identified and resources mobilized. The programme will draw on the SME and rural livelihoods expertise in the MDG umbrella project to align economic opportunities creation to financial services delivery. The Pacific Financial Inclusion Programme specifically addresses the UNDP Strategic Plan’s Poverty Reduction and MDG Achievement Outcome 7 on increasing access of low income households and small enterprises to a broad range of financial services. PFIP will undertake joint activities with the UNDP Bureau of Partnerships' Private Sector Division in translating the UNDP Private Sector Strategy on growing inclusive markets into action on the ground in the Pacific.

19.
Vulnerability and Climate Change: The project will place a specific focus on addressing climate change in NSDS over the next four years and strengthen the capacity of PICs through the UN Inter-Agency Climate Change Resource Centre to assess climate change risks, and support stakeholders to develop and adopt strategies which contribute to sustainable development, sound environmental management and judicious resource use. Mechanisms to address adaptation to climate change will be through NSDS which integrate risk management into national planning and align with related policies and plans such as National Action Plans for Disaster Risk Management and National Adaptation Programmes of Action to enhance the prospects of adaptation to climate change risks. 

20.
Gender and HRBA: The project will address the nexus among various sectors (poverty/environment/energy, poverty/HIV, poverty/PSD), with other practice areas, Regional Centres and BDP.  While gender will be mainstreamed in MDG-based NSDS and related activities, it will be complemented by targeted gender interventions where necessary, based on country needs. All interventions will seek to further strengthen the capacities of duty-bearers and policy making institutions to reduce inequalities, promote and protect the rights of women and socially excluded groups, and provide a minimum threshold for all people to live a life of dignity through the achievement of the MDGs.

21.

Capacity Development: Through training, networking, information sharing at regional level, complemented by additional direct technical and advisory support at country level, the project will strengthen the capacities of:

· Governments as duty-bearers to fulfil their obligations to rights-holders 
· Regional Organisations in the Pacific (CROP) agencies through support to implementation of the Pacific Plan

· Private sector to create economic opportunities particularly for youth and women through entrepreneurship and financial inclusion programmes

· Civil society in the region as rights-holders to build demand for better governance and MDGs achievement
· Pacific UNDP COs through policy and advisory support in line with the 30/70 split
22.
Knowledge Management and South/South Cooperation: The project will leverage existing knowledge and manage the creation of new knowledge through regional public goods and advocacy documents for human development such as Pacific HDRs, support to regional electronic networks for private sector development and micro-finance, the development of knowledge products to codify good practices and capture lessons learnt, and promotion of  knowledge sharing, networking and South-South cooperation amongst and between Pacific island countries and other SIDS in the achievement of their strategies.

23.
Partnership and Resource Mobilisation: Interventions will build on existing initiatives in partnership with donors (AUSAID, NZAID, EU, ADB, UNCDF) and regional partners (PIFS, SPC and other CROP agencies, PIPSO, TI, etc) in areas of common interest, leveraging their networks to reach common objectives.

24.
MDG-based NSDS will be formulated in partnership with RCC/RCB, other UN Agencies to reflect the One UN more strategically, and with CROP agencies.  The PC will work closely with the RCC/RCB on environment, energy and climate change issues, with the RCC/RCB Gender and HIV Teams to integrate gender and HIV into MDG-based NSDS, with BDP, with the RCC Trade Team and the HDR Unit. The support from RCC will be crucial to develop core expertise within the Pacific on the needs assessment methodology, costing tool approach and financing strategy. Partnership with ADB will be further strengthened, in particular on poverty and data analysis in PICs.
(a) Innovative partnerships with the private sector will be explored to mobilise the business community for poverty reduction and address HIV and TRIPS issues.

(b) Greater synergies will inform the work of the project. For example, strategic partnerships will be established with Parliamentarians to ensure alignment between national priorities and resource allocation for the achievement of the MDGs in a synergistic approach with the PC Governance Team.

(c) Greater emphasis will be placed on working with civil society in the region as partners in development, in synergy with PC Governance and Conflict Prevention Teams, and the UNDP CSO Division.

25.
Resource mobilisation for the project will be coordinated with the Centre’s overall resource mobilisation strategy to ensure that adequate resources are available to deliver the expected outputs. Based on the current resource envelope, which includes $2.583 M (excluding $250,000 for Financial Inclusion) from the Regional TRAC resources available to the project effective 1 April 2008, and $450,000 from the current AusAID cost-sharing contribution to the Centre, the amount to be mobilized is $7,605,000. Based on resources under negotiation with Australia and New Zealand, a further $4.3 M can be expected to be ear-marked for the MDG project. The expected shortfall to be raised during 2008-2011 is, therefore, $3.305 M. 
26.
Should resource mobilisation efforts not be successful, the strategy will be to prioritise activities with existing outputs and scale back to ensure the following interventions are implemented:

· MDG-based NSDS prepared, costed, with a financing strategy for Papua New Guinea, Vanuatu and Solomon Islands (the latter are two LDCs) and integrate poverty and gender disaggregated data, environment, and HIV;

· Climate change addressed in NSDS;

· Four Country Development Managers in Solomon Islands, Nauru, Tuvalu and Palau are in place and fully functional;
· At least one Pacific Human Development Report on Governance and MDGs published;
· Access to HIV services expanded to people on the move and innovative initiatives to reduce mobility and gender-related vulnerabilities supported
· In line with the Pacific Plan, private sector mechanisms supported and private sector contribution to poverty reduction and achievement of the MDGs mobilised.
III. Results and Resources Framework

	Intended Outcome as stated in the Regional Programme Results and Resource Framework: 

1. 
Improved achievement of the MDGs for reducing poverty and inequalities

3.
Enabling environment created and capacities developed to respond to human development, governance and cross-border challenges of HIV/AIDS and mobility 

	Outcome indicators as stated in the Regional Programme Results and Resources Framework, including baseline and targets:

None stated

	Partnership Strategy: Support to the achievement of the Pacific Plan through partnerships with PIFS and other CROP agencies, MCO and other One UN agencies, CSOs and private sector

	Project title and ID: MDG Achievement and Poverty Reduction for PICs

	INTENDED OUTPUTS


	OUTPUT TARGETS FOR (YEARS)
	INDICATIVE ACTIVITIES
	RESPONSIBLE PARTIES
	INPUTS

	Output 1: Strengthened capacities of stakeholders to develop & implement MDG-based NSDS which integrate environment, energy, climate change, poverty indicators, HIV & gender, to use costing and budgeting tools and to integrate the MDGs into NSDS
Baseline:

1. Zero countries with capacity to formulate inclusive MDG-based NSDS with environment, energy, climate change, poverty, gender and HIV fully integrated; 
2. Six countries have national poverty indicators

Indicators: 

1. Number of countries with capacity to formulate inclusive MDG-based NSDS with environment, energy, climate change, poverty, gender and HIV fully integrated;
2. Number of countries with national poverty indicators and gender disaggregated data


	Targets (year 1)

- One additional country has capacity to formulate inclusive MDG-based NSDS with gender, energy, environment and climate change, HIV and poverty data fully integrated
- Technical support to at least two countries to prepare national MDG report
Targets (year 2)

- One additional country has capacity to formulate inclusive MDG-based NSDS with gender, energy, environment and climate change, HIV and poverty data fully integrated - Technical support to at least three countries to prepare second MDG Report and have national poverty indicators with gender disaggregated data 
Targets (year 3)

- One additional country has capacity to formulate inclusive MDG-based NSDS with gender, energy, environment and climate change, HIV and poverty data fully integrated - Technical support to at least two countries to have national poverty indicators with gender disaggregated data

Targets (year 4)

- One additional country has capacity to formulate inclusive MDG-based NSDS with gender, energy, environment and climate change, HIV and poverty data fully integrated - An additional three countries have a second MDG report and national poverty indicators with gender disaggregated data
	Activity Result 1: 

Strengthening capacities of stakeholders to use Needs Assessment (NA) methodology and costing models to integrate sector priorities into MDG-based NSDS which are costed and have a financing strategy, with initial focus on PNG, Vanuatu and Solomon Is

Actions:

· Sub regional MDG workshops held each year over the next 4 years, with one regional workshop in 2009
· Core expertise developed in PICs on the NA and costing models to support countries in improving MDG-based planning, budgeting and evidence-based policy-making, including advisory support to UNDP COs
· Integration of MDGs into NSDS supported, with cross-sectoral linkages specifically focused on gender, HIV/AIDS, energy, environment and climate change
· Training of Parliamentarians on MDGs/poverty to strengthen linkages between resource allocations to national priorities, with focus on reducing inequalities and fostering accountability (linkage to be made with governance)

· Provision of programming tools, analysis and experience sharing on HIV/AIDS mainstreaming across the wider A/P region and addressing gender  based differences and specific needs of vulnerable populations
· Institutionalising PacificInfo for MDG monitoring & reporting, with link to DRM Emergency Info system
· Supporting aid coordination and management under the Pacific Plan

Activity Result 2: 

National MDG & Poverty Reports supported
Actions

· Technical support provided to build countries' capacity to produce national MDG & Poverty reports

· Reports completed, published, disseminated and advocacy undertaken 
· Capacity building for national statistics offices to undertake poverty analysis, including gender disaggregation of data, support  for setting up gender statistics database, and aligning Pacific Plan reporting with gender indicators


	Specific Partners: PIFS, PFTAC, SPC, One UN, ADB, CSOs, RCC/RCB, BDP, MCOs, national governments


	Workshops; consultants; travel and supplies, knowledge products ; facilities and administration

Core: $0.8 million

Non-core $2.8 million.


	Output 2: PHDRs produced with Pacific relevant themes for human development advocacy to reduce poverty and inequalities

Baseline: Previous PHDR produced in 1999

Indicators: New PHDR published
	Target (Year 1): One PHDR published with theme of Governance for Human Development and MDG Achievement
Target (Year 4): One PHDR published with theme to be identified.
	Activity Result 1. 

Two PHDR published

Actions:

· Stakeholders consulted and themes identified

· Consultants engaged and PHDR drafted

· Pacific HDI, HPI and other indicators calculated

· Drafts reviewed and agreed

· PHDR published and disseminated
· Advocacy undertaken
	RCB, RCC, CSOs, MCOs, One UN, regional organisations, and other stakeholders
	Workshops; consultants; travel and supplies, knowledge products ; facilities and administration

Core: $0.1 million

Non-core $0.1 million

	Output 3: Establishment of four UNDP-led MDG Country Development Managers (CDM) in Solomon Islands, Tuvalu, Palau and Nauru

Baseline:

No such positions currently exist

Indicators:

Officers in post, provide outreach support for MDG-programming and related interventions 
	Targets (year 1)

· All four officers appointed

· Induction training conducted

Targets (year 2)

· Officers participate in national NSDS dialogue to integrate MDG concerns and countries' priorities in MDG-based NSDS

	Activity Result:

MDG-based NSDS respond to and integrate countries' needs and priorities
Actions:

· Country Development Managers are in post
· CDM induction and training undertaken
· CDM provide substantive support to national dialogue on MDGs & NSDS and support UN Inter-Agency collaboration
	MCO, RCC/RCB, governments, UNFPA, UNICEF and CROP agencies
	Workshops; consultants; travel and supplies, knowledge products ; facilities and administration

Core: $0.8 million

Non-core $0.0 million

	Output 6: Regional and national responses  developed that enable access of people on the move to HIV services and innovative initiatives implemented that reduce the vulnerability of women, girls and mobile populations to HIV

Baseline: 

Insufficient capacity and lack of robust multi-country responses that addresses the human development challenges of migration, trafficking and HIV in the region.

Indicators:

1.
Number of regional partners supported, and capacity developed for multi-sectoral responses to HIV, mobility and trafficking; 

2. Number of regional/national initiatives launched to reduce the vulnerability of mobile and migrant populations, women and girls to HIV, forced migration, and trafficking.
	Targets (year 1): 

· One study mapping mobility and HIV vulnerability in the Pacific completed and published
· One Regional working group on HIV, mobility and gender initiated

· At least one initiative engaging private sector (employers of mobile/migrant workers engaged) supported
Targets (year 2):

· A reference document on Policy options to address gender and mobility related HIV vulnerability in the Pacific produced and published

· Two countries have appropriate policy responses that address HIV, gender and mobility

· One regional  women's’ coalition on HIV established
Targets (year 3)

· At least  three (additional) countries have appropriate policy responses and implement initiatives  that address HIV, gender and mobility

Targets (year 4)

- At least  three (additional) countries develop appropriate policy responses and implement initiatives that address HIV, gender and mobility
	Activity Result: 

1 Better understanding of mobility and gender related HIV vulnerability in the Pacific and advocacy and knowledge products developed

2 Multi-sectoral policy dialogue on HIV, gender and mobility initiated and sustained 

3 Innovative initiatives to reduce HIV vulnerabilities women, girls, mobile and migrant populations supported

Actions: 

· Conduct research, advocacy and promote evidence based policy dialogue (i.e. gender dimension of HIV vulnerability in the Pacific context)

· Conduct regional capacity building on appropriate and innovative approaches to gender & HIV programmes

· Support to identification and development of responses to emerging HIV/AIDS development issues in the Pacific

· Support to PICs in the implementation of HIV/AIDS strategies addressing gender and mobility dimensions of the epidemic


	Specific partners: RCC, RCB, APLF, CROP agencies, PIAF, CSOs, UNAIDS, UNFPA, UNIFEM, ILO, PIPSO
	Workshops; consultants; travel and supplies, knowledge products ; facilities and administration

Core: $0.2 million

Non-core $0.2 million


	Intended Outcome as stated in the Regional Programme Results and Resource Framework: 

2. Regional cooperation and integration fostered for enhanced trade flows leading to increased employment and poverty reduction; 

	Outcome indicators as stated in the Regional Programme Results and Resources Framework, including baseline and targets:

None stated

	Partnership Strategy: Support to achievement Pacific Plan through partnerships with PIFS and other CROP agencies, MCO and other One UN agencies, CSOs and private sector

	Project title and ID: MDG Achievement and Poverty Reduction for PICs

	INTENDED OUTPUTS


	OUTPUT TARGETS FOR (YEARS)
	INDICATIVE ACTIVITIES
	RESPONSIBLE PARTIES
	INPUTS

	Output 1: Appropriate policies & strategies to mitigate the impact of regional integration on vulnerable groups designed and implemented 

Baseline:

1. Limited capacity to address supply-side constraints and trade mainstreaming, two PIC LDCs with validated DTIS; 

2. Insufficient consideration given to the human development impact of regionalization process – including migrant worker schemes.
Indicators: 

1.  Number of policy advisory and IF support to 5 LDCs

2. One Pacific focused regional initiative to support implementation of pro-poor trade and investment policies 

3. Number of advisory inputs to optimize human development benefits of migrant worker schemes
	Targets (year 1):  

-
Policy advisory and IF support to at least two PIC LDCs through COs; 
- Participation in regional dialogue and meetings on migrant worker schemes and pilot activities initiated in partnership with originating and destination countries and sponsoring donors
Targets (year 2)

· Policy advisory and IF support to at least two PIC LDCs through COs
· One Pacific focused regional initiative to support implementation of pro-poor trade and investment policies

-  Participation in regional dialogue and meetings on migrant worker schemes and pilot activities initiated in partnership with originating and destination countries and sponsoring donors

Targets (year 3)

· Policy advisory and IF support to one  PIC LDCs through COs
- Participation in regional dialogue and meetings on migrant worker schemes and pilot activities initiated in partnership with originating and destination countries and sponsoring donors
Targets (year 4)

- Develop M&E tool to assess human development impact on IF support for 5 LDCs through COs 
- Participation in regional dialogue and meetings on migrant worker schemes and pilot activities initiated in partnership with originating and destination countries and sponsoring donors
	Activity Result 1: 

Countries are supported in establishing IF frameworks

Actions:

· Support provided to MCOs in integrating pro-poor strategies in trade policies through IF in 5 LDCs 

Activity Result 2: 
· TA to develop strategies to maximize employment benefits and mitigate negative effects of labour mobility schemes (GATS Mode 4)
	Specific Partners: : COs, NZAID, AUSAID, WB, ADB 
	Workshops; consultants; travel and supplies, knowledge products ; facilities and administration

Core: $0.1 million

Non-core $0.1 million

	Output 2: Private sector capacities and mechanism enhanced to support inclusive economic growth and employment creation 
1. Baseline: 
- No PIC has fully developed & implemented entrepreneurship education school curriculum 
-PIPSO secretariat not fully functional and business plan unfunded with inaugural Pacific Business Forum demonstrating the potential of PIPSO

- High unemployment rate amongst young women and men and especially in rural areas

- The role of the private sector has not been integrated in planning conflict prevention and recovery programmes

- No functioning business mentoring model in the Pacific that is sustainable and has strong private sector participation
Indicators:

1. PIPSO self sustainable

2. PSD and Peace building project document approved

3. Three Regional Enterprise and Financial education project document approved. Number of countries with entrepreneurship education in school curriculum.

4. Regional database widely accessible on practical SME solutions based on Pacific experiences.
5. Number of youth entrepreneurship development & sustainable livelihoods models & strategies developed & implemented
6. Number youth entrepreneurship workshops per year with The Body Shop & CYP
7. Private sector & conflict prevention project developed & piloted in one PIC

	Targets (year 1)

· Institutional capacity of PIPSO

· Samoa entrepreneurship education in school curriculum development completed

· Business mentoring available in one country 

· Two youth entrepreneurship workshops per year with  The Body Shop & CYP
· Alternative private-sector driven rural sustainable livelihoods creation model and strategy developed for 2 PICs
Targets (year 2)

· One Pacific Regional Business Forum

· PSD and peace building project implemented in at least one country
· Samoa entrepreneurship education in school curriculum pilot in schools completed

· One additional country with Entrepreneurship Education in the curriculum

· Business mentoring available in one additional country 

· Two youth entrepreneurship workshops per year with  The Body Shop & CYP
· Alternative private-sector driven rural sustainable livelihoods creation model and strategy developed for 2 PICs
Targets (year 3)

· One additional country with entrepreneurship education in school curriculum

· Business mentoring available in one additional country 

· Two youth entrepreneurship workshops per year with  The Body Shop & CYP
· Alternative private-sector driven rural sustainable livelihoods creation model and strategy developed for 2 PICs
Targets (year 4)

· One Pacific Regional Business Forum

· Two additional countries with entrepreneurship education in school curriculum

· Business mentoring available in two additional countries.

· Two youth entrepreneurship workshops per year with  The Body Shop & CYP
· Alternative private-sector driven rural sustainable livelihoods creation model and strategy developed for 2 PICs
	Activity Result 1: 

Public private sector dialogue and knowledge network, platforms and mechanisms strengthened at regional and national levels through policy support, regional and national Business Forums with follow up actions promote enabling environment for private sector growth, competitiveness and contribution to poverty reduction.

Actions:

· Enhance support mechanisms for SME’s in including the development of business advisory services and business mentoring with regional lessons learnt and knowledge sharing. 

· Strengthening the role of the private sector in peace-building, employment creation for youth and ex-combatants, crisis recovery, good governance and HIV and AIDS response... 

· Innovative financing and support mechanisms designed for the engagement of the private sector in poverty reduction and in the area of energy and environment for the poor with special focus on women and youth

· Engage Government and Private Sector in  Human Rights Based Approach and Gender  mainstreaming in PSD through research and analysis on best practices and Pacific practices and (sub)regional and national workshops and advocacy on HRBA and gender mainstreaming

· Private sector driven sustainable livelihoods creation models, strategies and pilot projects developed and pilot projects implemented for cross-country learning and replication
	PIFS, PIPSO and national private sector organizations, CROP agencies, UNAIDS, ILO


	Workshops; consultants; travel and supplies, knowledge products ; facilities and administration

Core: $0.25 million

Non-core $0.6 million


	Intended Outcome as stated in the Regional Programme Results and Resource Framework: 

9. Poor enabled with improved access to ecosystem assets and sustainable and affordable energy services

	Outcome indicators as stated in the Regional Programme Results and Resources Framework, including baseline and targets:

None Stated

	Partnership Strategy: Support to achievement Pacific Plan through partnerships with PIFS and other CROP agencies, MCO and other One UN agencies, CSOs and private sector

	Project title and ID: MDG Achievement and Poverty Reduction for PICs

	INTENDED OUTPUTS


	OUTPUT TARGETS FOR (YEARS)
	INDICATIVE ACTIVITIES
	RESPONSIBLE PARTIES
	INPUTS

	Output 1: Pro-poor interventions for ecosystem management and energy security piloted;
Output 2: Policies and institutional arrangements improved for the mainstreaming of poverty-environment-energy nexus through investment in ecosystem services and use of PPP modalities for renewable energy.

Baseline: 

1. Limited capacity of decision makers to ensure investment in ecosystems; 

2. Lack of attention to access to energy services in national development planning and inadequate institutional capacities

Indicators:

1. Number of gender-responsive tools/methodologies used for development frameworks that include pro-poor management of ecosystem services; 

2. Number of renewable energy projects implemented applying the PPP modality or regional strategic pooling of resources


	Targets (year 1)

- Pilot bio-fuel project in RMI monitored

- new pilot established in one other PIC

Targets (year 2)

· New mechanisms promoting PPP modality and strategic pooling for energy/ environment issues in one PIC.

· Pilot bio-fuel project in RMI evaluated

Targets (year 3)

· Payment for ecosystem services integrated into policies of ONE PIC

· New mechanisms promoting PPP modality and strategic pooling for energy and environment issues in one PIC.

- New pilot established in one other PIC

Targets (year 4)

· Payment for ecosystem services integrated into policies of one PIC

· New pilot established in another PIC
	Activity Result

Support to public private sector dialogue mechanism to engaging the private sector in environment and energy policy development

· Action: to be developed


	Specific partners: PIFS, SPREP, Samoa MCO, RCB and CSOs, UN Inter-Agency Climate Change Resource Centre 
	Workshops; consultants; travel and supplies, knowledge products ; facilities and administration

Core: $0.0 million

Non-core $0.8 million


	Intended Outcome as stated in the Regional Programme Results and Resource Framework: 

1. 
Improved achievement of the MDGs for reducing poverty and inequalities

2. Regional cooperation and integration fostered for enhanced trade flows leading to increased employment and poverty reduction;

3.  Enabling environment created and capacities developed to respond to human development, governance and cross-border challenges of HIV/AIDS and mobility

9. Poor enabled with improved access to ecosystem assets and sustainable and affordable energy services

	Outcome indicators as stated in the Regional Programme Results and Resources Framework, including baseline and targets:

None Stated

	Partnership Strategy: Support to achievement Pacific Plan through partnerships with PIFS and other CROP agencies, MCO and other One UN agencies, CSOs and private sector

	Project title and ID: MDG Achievement and Poverty Reduction for PICs

	INTENDED OUTPUTS


	OUTPUT TARGETS FOR (YEARS)
	INDICATIVE ACTIVITIES
	RESPONSIBLE PARTIES
	INPUTS

	Output 1:  Effective Project Management
	· 
	· Recruit and Maintain current staff levels

· Undertake periodic reporting,  monitoring and evaluation activities

· Mid term review of MDG Achievement and Poverty Reduction project
	
	· Team leader 

· MDG Specialist

· Entrepreneurship Development Specialist

· Sustainable Livelihoods Specialist

· HIV and AIDS Specialist

· Environment and Energy Specialist

· Administration Officer

· Pacific UNV

· Pacific Centre Operations support

Core: $3.227,812 million

Non-core $0.56 million

	Total Outcomes 1, 2, 3, 9
	$10,637,812


iv. Annual WORK PLAN from ATLAS: 2008 – 2011
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V.  Management Arrangements


[image: image5]
27.
Project coordination will be vested in the Project Steering Committee, which will comprise the main cost-sharing and policy advocacy partners. A representative from the respective organisations will be identified and confirmed once the programme is approved for implementation. The Project Steering Committee will review the annual work-plan, monitor progress and provide strategic directions to optimize the impact of the programme. Terms of Reference for the Project Steering Committee are at Annex 3
28.
Overall management will be through the Pacific Centre’s Management Committee & its Advisory Panel, under the overall guidance of the RBAP and BDP, along with the Regional Centre Management Board, as set out in the RPD.  The Pacific Centre’s management structure and reporting mechanisms are set out in the Pacific Centre Strategy, 2008-2011 and will include at least one meeting of the Centre’s Advisory Panel each year.
29.
The key to the success of the Pacific Centre projects will continue to be their capacity to engage with and retain the support of an extensive network of stakeholders.  It is critical that the projects are delivered in an effective manner, reflecting responsiveness and timeliness in delivery.  If this is to occur it is important that the decision-making processes are minimized and that as much as possible the management and execution of the projects is seamless with decisions on expenditure against the agreed work programme decentralized to the region as much as possible.  


30.
As it is envisaged that a number of the activities will be sub-contracted to help build the capacity of local (regional) stakeholders, it critical that the day-to-day management is located in the region, with a local presence possessing a good knowledge of travel schedules and an understanding of the vagaries of dealing with small island states widely scattered across a large area of the Pacific Ocean. 

31.
As has been the case in the first two years of the Pacific Centre operation, the regional nature of the projects prevents consideration of the NEX modality as there is no single intergovernmental agency considered suitable for the task of execution.  While the Pacific Island Forum Secretariat will be a key partner in the implementation of aspects of the Pacific Centre projects, there are other regional organisations such as the Secretariat of the Pacific Community, University of the South Pacific and the South Pacific Geosciences Commission which will continue to be important partners in the implementation of the projects, as will a range of regional NGO entities.  The Pacific Centre has demonstrated capacity to deliver effectively under the DEX modality and is considered to be in the best position to continue in this role for the Pacific projects to be implemented under the 2008-2011 Asia Pacific regional programme.

I. Monitoring Framework And Evaluation

32.
In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project will be monitored through the following:
· The work-programme for the MDG component of the umbrella project will be monitored and evaluated by the Pacific Centre Management Committee through the completion of annual reports, partner progress reports and the established PC monitoring and evaluation system supported by NZAID. Separate joint programming management arrangements are established for the Financial Inclusion component.
· Annual work-plans will be established and progress will be measured against indicators identified; periodic evaluations will be undertaken to ensure that outcomes are being realised.

· Progress reporting will be coordinated with reporting processes established for the Pacific Plan.

· The overall monitoring and evaluation procedures of the Pacific Centre are set out in the Pacific Centre Strategy, 2008-2011
Within the annual cycle 

· On a quarterly basis, a quality assessment shall record progress towards the completion of key results, based on quality criteria and methods captured in the Quality Management table below.
· An Issue Log shall be activated in Atlas and updated by the Project Coordinator to facilitate tracking and resolution of potential problems or requests for change. 

· Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas and regularly updated by reviewing the external environment that may affect the project implementation.

· Based on the above information recorded in Atlas, a Quarterly Progress Reports (QPR) shall be submitted by the Project Coordinator to the Project Steering Committee through Project Assurance, using the standard report format available in the Executive Snapshot.
· A project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the end of the project

· A Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events

Annually

· Annual Review Report. An Annual Review Report shall be prepared by the Project Coordinator and shared with the Project Steering Committee. As minimum requirement, the Annual Review Report shall consist of the Atlas standard format for the QPR covering the whole year with updated information for each above element of the QPR as well as a summary of results achieved against pre-defined annual targets at the output level. 

· Annual Project Review. Based on the above report, an annual project review shall be conducted during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan (AWP) for the following year. In the last year, this review will be a final assessment. This review is driven by the Project Steering Committee and may involve other stakeholders as required. It shall focus on the extent to which progress is being made towards outputs, and that these remain aligned to appropriate outcomes. 
Quality Management for Project Activity Results

	OUTCOMES 1 & 3 FROM RPD

OUTPUT 1 Strengthened capacities of stakeholders to develop & implement MDG-based NSDS which integrate environment, energy, climate change, poverty indicators, HIV & gender, to use costing and budgeting tools and to integrate the MDGs into NSDS

	Activity Result 1

Activity Result 2
	1. Strengthening capacities of stakeholders to use Needs Assessment (NA) methodology and costing models to integrate sector priorities into MDG-based NSDS which are costed and have a financing strategy. Initial focus on PNG, Vanuatu and Solomon Is
2. National Poverty and MDG Reports supported
	Start Date: 1Q 2008
End Date: 4Q 2011

	Purpose
	Assist in achieving the MDGs and Reducing Poverty

	Description


	Actions for Activity Result 1:

· Sub regional MDG workshops held each year over the next 4 years, with one regional workshop in 2009

· Core expertise developed in PICs on the NA and costing models to support countries in improving MDG-based planning, budgeting and evidence-based policy-making, including advisory support to UNDP COs
· Integration of MDGs into NSDS supported, with cross-sectoral linkages specifically focused on gender, HIV/AIDS, energy, environment and climate change
· Training of Parliamentarians on MDGs/poverty to strengthen linkages between resource allocations to national priorities, with focus on reducing inequalities and fostering accountability (linkage to be made with governance)

· Provision of programming tools, analysis and experience sharing on HIV/AIDS mainstreaming across the wider A/P region and addressing gender  based differences and specific needs of vulnerable populations

· Institutionalising PacificInfo for MDG monitoring & reporting, with link to DRM Emergency Info system

· Supporting aid coordination and management under the Pacific Plan

Actions for Activity Result 2:

· Technical support provided to build countries' capacity to produce national MDG & Poverty reports

· Reports completed, published, disseminated and advocacy undertaken 
· Capacity building for national statistics offices to undertake poverty analysis, including gender disaggregation of data, support  for setting up gender statistics database, and aligning Pacific Plan reporting with gender indicators



	Quality Criteria
	Quality Method
	Date of Assessment

	Number of countries with capacity to formulate inclusive MDG-based NSDS with environment, energy, climate change, poverty, gender and HIV fully integrated;
	Count the countries with MDG-based NSDS with climate change, energy, environment, gender and HIV fully integrated
	End year

	Number of countries with MDG & Poverty reports, and national poverty indicators with gender disaggregated data
	Count the reports 
Count the number of countries with gender disaggregated poverty indicators
	End year

	OUTCOMES 1 & 3 FROM RPD

OUTPUT 2: Publication of a Pacific HDR with specific focus on the governance implications for MDG achievement

	Activity Result 1


	At least one PHDR published and disseminated
	Start Date: 1Q 2008
End Date: 1Q 2011

	Purpose
	Assist in achieving the MDGs and Reducing Poverty

	Description


	Actions:

· Stakeholders consulted and themes identified

· Consultants engaged and PHDR drafted

· Pacific HDI, HPI and other indicators calculated

· Drafts reviewed and agreed

· PHDR published & disseminated
· Advocacy undertaken

	Quality Criteria
	Quality Method
	Date of Assessment

	New PHDR published
	Count the number of PHDR published &disseminated
	End 2008 and End 2009

	OUTCOMES 1 & 3 FROM RPD

OUTPUT 3: Establishment of four UNDP-led MDG Country Development Managers in Solomon Islands, Tuvalu, Palau and Nauru

	Activity Result 1


	MDG-based NSDS respond to and integrate countries' needs and priorities
	Start Date: 1Q 2008
End Date: 4Q 2011

	Purpose
	To assist in achieving the MDGs and Reducing Poverty

	Description


	Actions:

· Country Development Managers (CDM) are in post
· CDM induction and training undertaken
· CDM provide substantive support to national dialogue on MDGs & NSDS and support UN Inter-Agency collaboration on MDG programming

	Quality Criteria
	Quality Method
	Date of Assessment

	Officers in post, and provide outreach support for MDG-programming and related interventions
	Count the number of CDM in post and MDG support provided
	End Year


	OUTCOMES 1 & 3 FROM RPD

OUTPUT 6: Regional and national responses developed that enable access of people on the move to HIV services and innovative initiatives implemented that reduce the vulnerability of women, girls and mobile populations to HIV

	Activity Result 1
	1 Better understanding of mobility and gender related HIV vulnerability in the Pacific and advocacy and knowledge products developed
	Start Date: 1Q 2008

End Date: 4Q 2011

	Purpose
	Evidence based comprehensive and multi-sectoral HIV response

	Description


	Actions: 

· Desk reviews/targeted field research conducted

· Stakeholders and partners consulted

· A network established

· A mapping exercise completed

· Reports/studies compiled



	Quality Criteria
	Quality Method
	Date of Assessment

	Knowledge/advocacy produced inform policy
	Reference to advocacy/knowledge products
	End year

	Activity Result 2


	2 Multi-sectoral policy dialogue on HIV, gender and mobility initiated and sustained 
	Start Date: 1Q 2008

End Date: 4Q 2011

	Purpose
	Comprehensive and multi-sectoral HIV response

	Description


	Actions: 

· Key partners across sectors, initiatives and entry points identified

· Regional policy dialogue on HIV, mobility and gender initiated

· Policy options discussed and identified

· Policy document/strategy developed

· Support provided to region/countries for Policy options to be incorporated  in HIV response (i.e. Regional/national strategies & implementation plans)

	Quality Criteria
	Quality Method
	Date of Assessment

	All key sectors represented and consensus on policy options
	Joint statements and endorsement of policy options
	continuous basis

	Activity Result 3
	3 Innovative initiatives to reduce HIV vulnerabilities of women, girls, mobile and migrant populations supported 
	Start Date: 1Q 2008

End Date: 4Q 2011

	Purpose
	Comprehensive and multi-sectoral HIV response

	Description


	Actions: 

· Engage with a range of new partners (i.e. private sector, women’s group)

· Jointly develop innovative initiatives with regional focus

· Support pilot initiatives and assist in resource mobilisation for scaling up initiatives

· Promote best practices and linkages in the wider region (Asia-Pacific)

	Quality Criteria
	Quality Method
	Date of Assessment

	Buy-in of new partners (i.e. private sector) and relevance of outcomes reflecting needs/ response gaps
	Innovative initiative generate interest and are replicated
	Ongoing throughout the period


	OUTCOME 2 FROM RPD

OUTPUT 1: Appropriate policies to mitigate the impact of regional integration and conflicts on vulnerable groups are designed and implemented using skills learned

	Activity Result 1
	MCOs and partners supported in strengthening the human development and pro-poor  impact of  IF and labour mobility schemes
	Start Date: 1Q 2008
End Date: 4Q 2011

	Purpose
	To assist in achieving the MDGs and Reducing Poverty

	Description


	Actions:

· Support provided to MCOs in integrating pro-poor strategies in trade policies through IF in 5 LDCs 

· TA to develop strategies to maximize employment benefits and mitigate negative effects of labour mobility schemes (GATS Mode 4)

	Quality Criteria
	Quality Method
	Date of Assessment

	1. Policy advisory & technical assistance provided in timely manner in support of IF in 5 LDCs
	Number of UNDP CO requests on IF support fulfilled with support from RCC
	End of each year

	2. One Pacific focused regional initiative to support implementation of pro-poor trade and investment policies promoted by regional organisation
	number of partnerships with regional organisations to promote pro poor trade
	End year 2009 & 2011


	OUTCOME 2 FROM RPD

OUTPUT 2: Private sector capacities and mechanism enhanced to support inclusive economic growth and employment creation

	Activity Result 1
	Private sector capacities & regional mechanisms strengthened for achieving  inclusive economic growth and employment creation
	Start Date: 1Q 2008
End Date: 4Q 2011

	Purpose
	To strengthen private sector capacities and regional mechanisms to achieve the MDGs and to reduce poverty

	Description


	Actions:

· Enhance support mechanisms for SMEs including the development of business advisory services and business mentoring with regional lessons learnt and knowledge sharing. 

· Strengthening the role of the private sector in peace-building, employment creation for youth and ex-combatants, crisis recovery, good governance and response to HIV and AIDS. 

· Innovative financing and support mechanisms designed for the engagement of the private sector in poverty reduction and in the area of energy and environment for the poor with special focus on women and youth
· Private sector driven sustainable livelihoods creation models, strategies and pilot projects developed and pilot projects implemented for cross-country learning and replication
· Engage Government and Private Sector in  Human Rights Based Approach and Gender  mainstreaming in PSD through research and analysis on best practices and Pacific practices and (sub)regional and national workshops and advocacy on HRBA and gender mainstreaming

	Quality Criteria
	Quality Method
	Date of Assessment

	1. PIPSO supported by other Donor and semi self sustainable
	PIPSO secretariat operational
	End year 2009

	2. PSD and Peace building project document developed and approved
	Approved activity through LPAC
	End year 2008

	3. Three Regional Enterprise and Financial education project document approved. Number of countries with entrepreneurship education in school curriculum.
	Tripartite review of Samoa Pilot project 
	End year 2009

	4. Regional database widely accessible on practical SME solutions based on Pacific experiences
	Client satisfaction online reports
	End year 2009 &  2011

	5. Number of youth entrepreneurship development & sustainable livelihoods models & strategies implemented
	Number of strategies and models developed and number of PICs implementing such initiatives
	End year 2009 & 2011

	6. Two youth entrepreneurship workshops per year with The Body Shop & CYP
	2 countries annually
	End of each year


	OUTCOME 9 FROM RPD

OUTPUT 1: Pro-poor interventions for ecosystem management and energy security piloted

	Activity Result 1
	Support to public private sector dialogue mechanism to engaging the private sector in environment and energy policy development
	Start Date: 1Q 2008
End Date: 4Q 2011

	Purpose
	To assist in achieving the MDGs and Reducing Poverty

	Description
	Planned actions to produce the activity result.

	Quality Criteria
	Quality Method
	Date of Assessment

	Number of tools/methodologies used for development frameworks that include pro-poor management of ecosystem services 
	Stakeholders' participation in evaluation
	End of each year


	OUTCOME 9 FROM RPD

OUTPUT 2: Policies and institutional arrangements improved for the mainstreaming of poverty-environment-energy nexus through investment in ecosystem services and use of PPP modalities for renewable energy

	Activity Result 1
	Support to public private sector dialogue mechanism to engaging the private sector in environment and energy policy development
	Start Date: 1Q 2008
End Date:  4Q 2011

	Purpose
	To assist in achieving the MDGs and Reducing Poverty

	Description
	Planned actions to produce the activity result.

	Quality Criteria
	Quality Method
	Date of Assessment

	Number of renewable energy projects implemented applying the PPP modality or regional strategic pooling of resources
	Field visits coupled with stakeholder assessments
	End of each year


VII. Legal Context

33.
This regional project is directly executed by the UNDP Pacific Centre located in Fiji. As Fiji, the host country, has signed the Standard Basic Assistance Agreement (Letter of Arrangement of the South Pacific Regional Office between government of Fiji and UNDP), the following text applies. This project document shall be the instrument referred to as such in Article 1 of the SBAA between the Government of Fiji and UNDP, signed on 1st November 1975.  Consistent with the Article III of the Standard Basic Assistance Agreement, the responsibility for the safety and security of the executing agency and its personnel and property, and of UNDP’s property in the executing agency’s custody, rests with the implementing partner. The executing agency shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the executing agency’s security, and the full implementation of the security plan.

34.
UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

35.
The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document. 
36.
For those countries which have endorsed the project the following text applies:

· The project document shall be the instrument envisaged in the Supplemental Provisions to the Project Document, attached hereto.

· Consistent with the above Supplemental Provisions, the responsibility for the safety and security of the executing agency and its personnel and property, and of UNDP’s property in the executing agency’s custody, rests with the executing agency. 

37.
The executing agency shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the executing agency’s security, and the full implementation of the security plan.

38.
UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

39.
The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document.  

II. ANNEXES
Annex 1.  Risk Log Matrix

	#
	Description
	Category
	Impact &

Probability
	Countermeasures / Mngt response
	Owner
	Author
	Date Identified
	Last Update
	Status

	1
	Political instability at national level
	Political

Security


	Depending on the severity of the political instability it could impact progress significantly to disengagement with the Government.

P =  1 in most countries, except Fiji & Solomon Islands 4; PNG 3 and Tonga 2
	Security assessments are regularly done by the UNDSS. 
	Manager Pacific Centre
	Coordinator MDG team
	Nov 2007
	Nov 2007
	no change

	2
	Natural Disaster impacting the ability of countries to implement or continue implementing programmes due to a shift in focus
	Environmental

Security


	Short to medium term impact on programmes

P = 2
	Manage time boundaries to allow longer period for implementation where possible
	Manager Pacific Centre
	Coordinator MDG team
	Nov 2007
	Nov 2007
	No change

	3
	MDG team not fully staffed or is understaffed
	Operational


	Affects implementation of specific programmes

P = 1 
	Short term specialists and consultants hired until position is filled
	Manager Pacific Centre
	Coordinator MDG team
	Nov 2007
	Nov 2007
	E&E specialist position not advertised yet

	4
	Partnership agreement modality with CROP agencies not approved or delayed
	Operational

Regulatory


	DEX executed partnerships not implemented or competitive bidding results in unworkable situations

P =  4
	Deputy Manager PC appointed to resolve issue based on work done in 2006 and 2007
	Manager Pacific Centre
	Coordinator MDG team
	Nov 2007
	Nov 2007
	No change

	5
	Insufficient Non Core resource mobilized to implement programmes
	Financial

Organisational
	Programmes partly implemented or not implemented 

P = 2
	Review annual work plan to prioritise activities in line with available funding 
	Manager Pacific Centre
	Coordinator MDG team
	Nov 2007
	Nov 2007
	Insufficient funds


Annex 2.
Post Descriptions

Pacific Regional Macro-Economic and Poverty Reduction Advisor and Project Manager
Key Duties:

The Pacific Regional Macro-Economic and Poverty Reduction Advisor and Project Manager, in consultation with the Coordinator of Pacific Centre, will provide leadership in MDG and poverty reduction advisory and technical assistance services to PICs, UNDP COs and regional partners. The incumbent will provide overall management of the Programme, including responsibility for the management of project funds, 5 technical specialists and short-term consultants for the timely and cost-effective implementation of planned activities for the achievement of desired outputs and outcomes; including the cultivation of a client-oriented, multi-disciplinary and knowledge and learning culture amongst the project team.

a. Coordinate and provide responsive policy and technical advice to PICs, regional partners and UNDP COs to review current and proposed macro-economic policies and their impact on the poor as basis for government policy and legislative development/reform and the preparation of public investment plans and budgets and poverty reduction strategy plans.

b. Provide technical advice to CROP agencies in the integration of the MDGs in the formulation, implementation and monitoring of the Pacific Plan and other regional strategies. 

c. Assist PICs in integrating MDG goals, targets and indicators in the national development planning and budgeting processes; including the tailoring of MDG indicators specific to the situation in each PIC.

d. Provide and facilitate technical advisory support to PICs in identifying the level and scope of investment needed to achieve the MDGs as a long term planning tool for governments as well as to mobilise international community cooperation.

e. Lead missions to Pacific Island countries to inform stakeholders on services available from the programme and develop country-specific work programmes and budgets, and to help implement and monitor this work.

f. Ensure integration of the programme’s annual workplan with that of the PC to optimize synergy and pro-poor impact across all UNDP Pacific regional and country programmes.

g. Provide technical advice to and participate in policy development forums at regional and national levels to advocate for pro-poor development policies and strategies.

h. In coordination with the Centre Coordinator prepare a resource mobilisation strategy and targets for the programme and to forge strategic partnerships for a collaborative approach to poverty reduction in the region.

i. Prepare periodic programme achievement and performance reports to feed into the PC reporting timetable.

j. Prepare and implement project budget, accounts, staff recruitment, and general administration;

k. Providing inputs for donors and regional agencies, mobilizing resources, and ensuring that Programme assistance is coordinated with other ongoing poverty reduction efforts; 

l. Lead the preparation and conduct of national and regional conference/workshop on poverty reduction and sustainable livelihoods.

m. Ensure that the objectives of cross-cutting tasks/links of the 3 components of the Programme are achieved as envisaged. These are (i) pro-poor macro-economic policy, (ii) MDG capacity building and (iii) sustainable livelihoods and MSME development.

n. Maintain regular contact with the macro-economic and poverty reduction advisers and relevant programme personnel in Asia Pacific Regional Centres in Bangkok and Colombo.

o. Participate fully in knowledge management networks and where appropriate liaise with BDP and other Headquarters personnel on key developments in poverty reduction internationally

S/he will have a post-graduate university degree in economics or relevant development discipline with at least 15 years experience in macro-economic policy development and analysis with strong focus on poverty reduction and clearly demonstrate:

· Good knowledge and understanding of the UN and its priority goals, including the Millennium Development Goals

· Effective team building and project management skills in a multi-disciplinary environment

· Working expertise in macro-economic analysis with focus on pro-poor policies and strategies, development measurement and costing and monitoring and evaluation 

· Commitment to inclusive and participatory approaches to delivery of policy advice and technical assistance

· Outstanding networking, advocacy and partnership building skills

· Familiarity with Pacific economies and development issues at regional and national levels; and preferably working experience in the Pacific

· Passion, commitment and innovation to knowledge management

· Strong written and spoken English skills.

Pacific Regional Millennium Development Goals Specialist
Key Duties:

The Pacific Regional Millennium Development Goals Specialist shall report to the Project Coordinator in coordinating UNDP efforts to advise and support countries in the region on integrating the MDGs into national development processes, and regularly reporting on progress towards their achievement.

a. Coordinate technical advisory support to countries for the preparation of MDG reports and MDG related activities.

b. Collaborate with other UN, CROP and other development partners on the production of various MDG publications including the first Pacific Regional Report on MDG progress and the third Pacific Human Development Report. 

c. Assist the Pacific Regional Macro-Economic and Poverty Reduction Advisor/ Project Manager in providing technical support to CROP agencies in the integration of the MDGs in the formulation, implementation and monitoring of the Pacific Plan.

d. Coordinate and facilitate support to SPC for strengthening regional data collection and tailoring of MDG target and indicators.

e. Provide technical support for mobilising financial resources for MDG technical support to countries.

f. Within the framework of MDGs, provide policy and technical advice on capacity building needs at regional and country levels for the achievement and monitoring of MDG targets.

g. Liaise, network with a range of organizations including UN agencies on issues related to the MDGs.

h. Support the Pacific Regional Macro-Economic and Poverty Reduction Advisor/Project Manager role as the PC focal point for MDGs including participation at international, regional and national meetings.

i. Develop, in consultations with the 3 UNDP Pacific COs, a regional MDG advocacy strategy aimed at raising awareness and understanding of the MDGs at the political, government and community levels; with emphasis on strengthening the monitoring and advocacy roles of CSOs.

j. Assist in developing a programming framework for the clear integration of MDGs in the policy and programme implementation work of the PSRC. 

k. Prepare 6 monthly reports on the state of MDG activities in the Pacific.

S/he will have a post-graduate university degree in a development discipline (including but not limited to economics, development studies, demography or relevant social science) with between 10 to 15 years of development cooperation experience in coordinating and mobilizing regional and national commitment and action to international and Pacific regional conventions, declarations and development priorities, in particular the MDGs and demonstrate the following:
· Good knowledge and understanding of the Millennium Development Goals, UN and its priority goals. 

· Multi-stakeholder coordination and facilitation skills to mobilize political commitment and technical assistance for the timely achievement of regional and global commitments

· Understanding 

· Commitment to inclusive, participatory and multi-disciplinary approaches to delivery of policy advice and technical assistance

· Team-building, facilitation, networking and partnership building skills

· Passion, commitment and innovation to knowledge management
· Strong written and spoken English skills
Pacific Regional Sustainable Livelihood Specialist

Key Duties:

The Pacific Regional Sustainable Livelihoods Specialist is shall report to the Project Coordinator and will be responsible for providing policy advice, technical assistance and capacity building to countries in the development of rural livelihoods and MSME development benefiting the poor and disadvantaged.

a. Undertake, at the request of governments, review of policies, strategies and programmes in key sectors to promote inclusive economic opportunities for the poor, including women and youth, through MSME and rural livelihoods development.   

b. Develop a platform for the facilitation of private sector partnerships for pro-poor investments incorporating the UNDP Growing Sustainable Business principles

c. Facilitate regional and multi-donor cooperation for directing knowledge, financial resources and technology for the development and implementation of alternative rural livelihoods and MSME approaches that benefit the poor.

d. Contribute to the knowledge management function of PC and facilitate/promote knowledge-sharing in the area of livelihoods and MSME development through participation in international, regional and national policy and technical workshops and meetings.

e. Provide specific emphasis to developing solutions to the special needs of atoll countries and LDCs the Pacific.

f. Organise regional and national meetings and conferences to mobilize policy support and facilitate transfer of knowledge for regional and national action

g. Provide technical and advisory support to the Fiji, Samoa and PNG UNDP COs in the design, implementation and evaluation of country programmes and projects supporting SL and MSME development and to participate in policy advisory work through the UNDP Asia Centres as requested. 

h. Provide on-demand technical assistance to CROP agencies in integrating sustainable livelihoods policies and methodologies in regional programmes.

S/he will have a post-graduate university qualification and training in a development discipline (including but not limited to economics, rural or community development, commerce, agriculture) with at least 15 years experience in the provision of policy advice and technical assistance in the area of sustainable livelihoods and MSME development and demonstrate:

· Good knowledge and understanding of the UN and its priority goals e.g. Millennium Development Goals

· Extensive working knowledge and experience in the area of sustainable livelihoods and MSME development in the Pacific and SIDS at the policy/strategy level focusing on the regulatory environment, financing and entrepreneurial skills development.

· Knowledge of special development issues pertaining to LDCs, resource-poor atoll countries and smaller island states

· Strong participatory development and social mobilisation skills.

· Commitment to multi-disciplinary approaches to delivery of policy advice, technical assistance and project implementation

· Strong market-oriented and environmentally sustainable approaches to livelihoods development. 

· Current and extensive knowledge on alternative livelihoods creation options. 

· Outstanding networking and partnership building skills – especially with the private sector

· Success in resource mobilisation in facilitating project co-financing and technical collaboration 

· Passion, commitment and innovation to knowledge management
· Strong written and spoken English skills.
Pacific Regional Entrepreneurship Development Specialist
Key Duties:

The incumbent shall report to the Project Coordinator in carrying out the following tasks:

a. Conduct research and needs assessment and develop a Pacific-oriented training strategy and programme for strengthening entrepreneurship for the informal and MSME sectors –  including but not limited to introduction of school-based entrepreneurship curriculum; strengthening of business advisory and other MSME support services in urban and rural areas; financial literacy training; build capacity for competitiveness of MSME’s, improve access and use of technology including ICT and build capacity in informal sector for progression to the formal sector. 

b. Design, test and conduct  8 country and/or sub-regional MSME Business Trainers’/Advisors’ workshops, over a 24 months period, to train a cadre of business trainers at regional and national levels (including those working in regional organizations/ higher education institutions, public and private sector BDOs, NGOs, private sector, ministries of education)  to build capacity for ongoing delivery of training.

c. Design and pilot a school-based entrepreneurship training curriculum in partnership with national education or training ministry in 2 PICs and to assist with mobilizing resources for national replication.

d. Encourage and facilitate the formation of a Pacific Association of Business Trainers/Advisors to facilitate sharing of good practices, promote south-south cooperation, setting and monitoring professional standards and to promote learning culture for continued innovation in entrepreneurial training. It is envisaged that the association be supported through a virtual e-network.

e. Establish and institutionalize a set of performance indicators and benchmarks for business development organisations to increase their outreach and depth to the entrepreneurial poor – with specific focus on out of school youth and women. 

She/he will have a relevant post-graduate university qualification and recognized training certification with at least 10 years experience in capacity building, business advisory services and in designing and conducting entrepreneurship training programmes in the urban and rural informal sector and for MSMEs and demonstrate the following:

· Understanding of the dynamics, constraints and capacity building needs in the informal and formal enterprises sector in urban, peri-urban and rural  areas in the Pacific Island countries

· Commitment to inclusive, participatory and multi-disciplinary approaches to delivery of training and technical assistance

· Innovative approaches to delivery of training including use of ICT 

· Strong team-building, facilitation, networking and partnership building skills 

· Passion, commitment and innovation to knowledge management
· Strong written and spoken English skills.

 Pacific Regional HIV and AIDS Specialist 

Key Duties:

Working under the supervision of the HIV/AIDS Team Leader in Colombo and in collaboration with the Manager of the Pacific Centre, the incumbent will provide substantive support for the co-ordination and implementation of the activities of the Regional HIV and Development Programme with special focus on the needs and demands of countries in the Pacific. Specifically, s/he will be responsible for the following:

· Provide support to the Pacific Centre to plan and implement programmes/activities in the Pacific region in areas such as mobility and HIV/AIDS, PLWHA issues, advocacy and communications, capacity and leadership development, strategic planning and mainstreaming

· Maintain effective liaison with the Governance, Poverty and MDG achievement, and Peace Building and Crisis Recovery Practice Teams in PC to facilitate synergies with the HIV/AIDS Practice Team in RCC. 

· Facilitate the development of proposals, contracts and agreements with partner agencies, networks, institutions and individual consultants for conducting activities such as assessment studies, issue papers, applied research projects or pilot activities

· Provide technical support on HIV/AIDS issues to Pacific Island Countries as and where necessary, including in relation to development issues related to the implementation of comprehensive, multi-sectoral national HIV/AIDS strategies

· Identify and develop responses to emerging HIV/AIDS development issues in the Pacific

· Provide technical support to CSOs, PLWHA groups, COs as and when necessary

· Contribute to the collection of relevant data, including sex-disaggregated data in the Pacific

· Monitor and support management of activities in the participating countries in the region, overview the disbursement of funds and timely implementation of contracts and agreements and submit periodic progress reports to the PC Coordinator with recommendations for improving performance

· Facilitate individual and multi-stakeholder consultations and review meetings and participate in trainings, workshops, symposia etc. and facilitate knowledge sharing between the countries as appropriate;

· Facilitate identification of training and other capacity development needs of various partners in the sub-region and support the organization of training programme and capacity building activities; Coordinate with UNAIDS Advisor in Suva and Port Moresby and other co-sponsors for synergistic and integrated responses

· Represent the Regional HIV and Development Programme, and the PC in government, non-government and UN platforms when necessary

· Contribute to the development and implementation of strategies and plans aimed at integrating HIV/AIDS into the developmental activities of UNDP in participating countries and in other practice areas, as appropriate 

· Facilitate increased participation of PLWHA in the design and implementation of relevant UNDP policies and activities

· On behalf of the HIV Programme and the PC, liaise with government and other stakeholders such as bi- and multi- lateral agencies, CSOs, private sector and assist the PC Manager in identifying and proactively mobilising external resources for the Programme

· Facilitate networking and communications between programme partners and with external agencies within and outside the region;

· Provide appropriate review and editing support to documentation and publications and facilitate the translation of publications and documents as appropriate;

· Carry out other activities as may be assigned by the HIV/AIDS Team Leader in Colombo and/or the PC Manager 

Minimum Recruitment Criteria:

· Advanced level university degree in areas such as social sciences, community development, public health, law, public or business administration or related fields 

· At least 10 years of experience in the social development sector with not less than 5 years of experience in HIV/AIDS

· Thorough knowledge on HIV and development issues in the Pacific 

· Thorough knowledge of gender analysis, particularly in relation to the feminization of HIV/AIDS

· Thorough knowledge of the sexual and reproductive health rights (SRHR), and the integration of SRHR in HIV/AIDS policies and programming 

· Proven competency in programme formulation, preparation of work plans and budgets, financial management and M&E

· Proven record in holding progressively responsible positions

· Thorough understanding of the Asia Pacific region. Special preference to candidates with regional/international experience; familiarity with the UN system and other international development organizations an asset.

· Excellent verbal and written communication skills

· Proven ability to co-ordinate multi-centric activities

· Proficiency in English, and, at least one local language

· Working knowledge of computers including MS Office package, essential

· Ability to work independently and as a team player

Pacific Regional Environment and Energy Specialist
Key Duties:

The Pacific Environment & Energy Specialist shall report to the Project Coordinator and will be a professional environment/ energy expert with demonstrable experience in applied research and policy analysis.  The successful candidate will possess an advanced degree in Natural Resources, Environment, Economics or related discipline, with a specialization in environmental/energy economics/ environmental/energy infrastructure finance, or a post-graduate qualification in Environmental Engineering/Environmental or Energy Economics and a track record of working on pro-poor environmental, energy and resource management issues and environmental/energy services delivery, including water and sanitation, pollution control, biodiversity access/benefit sharing and will be expected to be familiar with climate change issues for PICs. 
The successful candidate will demonstrate a track record in applied policy analysis, acquired as a consultant/professional in an international organisation, and/or working with relevant ministries (water resources, natural resources, energy, environment, human settlements).  The focus of this assignment will be on policy issues and the integration of E&E issues into national sustainable development strategies. The successful applicant will be expected to possess adequate knowledge of green accounting, environmental/energy finance, water and sanitation infrastructure investments, payment for ecosystem services, alternative/sustainable energy and related issues so as to be able to offer comprehensive policy advisory services to governments in the region. The successful applicant will also be expected to strengthen the cross-practice linkages in the Pacific Centre between E&E, poverty reduction/MDG achievement, governance and CPR. The successful candidate will be an environmental/energy professional who is aware of, and able to demonstrate, a thorough understanding of the political economy and governance dimensions of environmental/energy/natural resource management in developing countries. The successful candidate will also be expected to possess strong quantitative and analytical skills.

The job requires the incumbent to be able to work in an interdisciplinary team (consisting of economists, UNDP management professionals and development Specialists from UNDP and other practice areas) and to focus on energy and environment as a vehicle to deliver on poverty alleviation and the MDGs. This requires the candidate to be a creative thinker and able to help the team to think outside the box on issues like fiscal space, “scaling up” public resources to achieve the MDGs, pro–poor revenue policy, domestic resource mobilisation and pro-poor public expenditure programming. The successful applicant will be expected to work closely with UNDP’s Energy and Environment Team (in Headquarters and Regional Centre in Bangkok) to develop a shared understanding of global positions on environmental issues and their application in the context of the Asia-Pacific.  The candidate will need a thorough understanding and practical experience on institutional aspects of environment and energy services delivery, including the role of government and private sector including NGOs, financiers and communities in delivering services.  This type of experience is necessary to effectively contribute to MDG costing exercise relating to services delivery. An appreciation of the role of the environment/energy (including environmental/energy fiscal policy) in long term economic planning for MDG achievement is essential, as is current knowledge of Global and Asia-specific policy positions on poverty/environment/energy issues enunciated by other development partners, particularly the International Monetary Fund, the World Bank, and the Asian Development Bank.

Qualifications and Required Competencies:

· An advanced degree in an Environmental/Energy Economics discipline with a specialization in environmental/energy economics/finance, and a demonstrable track record of applied policy research on environmental/energy finance issues combine with at least five years work experience in a multi lateral or bi lateral organisation, environment-related Ministry, policy think-tank, applied research institution, or consulting firm. 

· Evidence of quantitative analytical capacity for cross-sectoral work on environmental costing, particularly the ability to perform costing calculations for the MDG template on environment, energy, water and sanitation. 

· Demonstrable experience of working in an interdisciplinary team to mainstream environment in concrete outputs with a public finance dimension (such as a MTEF/MTFF/MTBF, a fiscal impact analysis for a national strategic document, a tax policy or forecasting design project,  a Global or regional Report, or a Public Expenditure Review).

· Knowledge of pro-poor environmental/energy policy issues (including water supply and sanitation) and the potential for using environmental/energy fiscal reform instruments for enhancing the pro-poor content of expenditure allocations.

· Evidence of capacity to communicate and build trust based relationships with Finance/Planning Ministries at a technical and senior management level and to communicate innovative messages and ideas on the role of energy and environment in achieving developmental targets (including but not necessarily confined to, the MDGs).

· Ability to integrate the MDG team in Pacific Centre while working effectively with the Energy and Environment team in Bangkok and Samoa including policy advisors, the on-going regional energy programme staff, and programme specialists.

· A clear vision for developing UNDP’s comparative advantage in environmental/energy mainstreaming in the context of MDG based National planning in the Pacific.

· A thorough understanding of interdisciplinary and political economy issues affecting the formulation and implementation of MDG-based national sustainable development strategies, with special reference to the Pacific region.

· Practical experiences on institutional aspects of environment and energy services delivery, and thorough understanding of the respective roles of government and private sector including NGOs, financiers and communities in delivering services.
Desirable Competencies:

(1) Direct experience of working on environmental/energy finance issues as a Government professional, or as an external policy advisor, within the context of national development planning/National Poverty Reduction strategies at the country level, preferably in a country in the Asia Pacific

(2) Knowledge of, and experience with, MDG costing design.

(3) Demonstrable evidence of expertise in capacity development in the mainstreaming of environmental considerations in the public resource management area, including in organizing policy dialogues and technical training programmes.

(4) Some project-level formulation and/or implementation experience in related areas. 

UNDP-Led MDG Country Development Managers
Key Duties:

The National MDG Country Development Managers will work closely with the Pacific Regional MDG Specialist and report to the relevant Resident Representative with primary responsibility for institutionalizing the MDGs in the development planning and budget process and to conduct national advocacy at all levels. 

a) Participate in national dialogue on National Sustainable Development Strategies, and ensure countries' priorities and needs are reflected in NSDS and aligned with the MDGs

b) Assist national development planning and budget offices in integrating the MDGs in the planning, resource allocation and monitoring frameworks.

c) Develop a national MDG advocacy strategy at national and sub-national levels; including the active participation of CSOs and the media 

d) Provide advice to statistics office in the collection and reporting of MDG indicators, including advice on tailoring of MDG indicators to the local situation

e) Provide technical support in the coordination and preparation of national and sub-national MDG report, research and analysis
f) Provide outreach support to all MDG-programming and MDG-related interventions to UNDP and UN Inter-Agency collaborative events
g) Act as national focal point for all policy advice and technical assistance from the regional project

h) Undertake other duties as agreed with the relevant Resident Representative

S/he will have a relevant university qualification in economics, statistics, sociology or relevant social science with at least 4 years of experience in development planning and advocacy work and demonstrate:

· Understanding of national planning and budgeting processes

· Familiarity with the MDGs and the MDG campaign

· Understanding of importance of statistics in monitoring the achievement of MDGs

· Strong networking and communication skills and able to develop cooperative working relationships with government, CSOs, community organizations and donors.

· Advocacy and awareness raising skills aimed at political, bureaucratic and community levels

· Commitment to inclusive, participatory and multi-disciplinary approaches to delivery of training and technical assistance

· Passion, commitment and innovation to knowledge management
· Strong written and spoken English and the main vernacular in the country of posting.

Annex 3.
terms of reference for Project Steering Committee
The Project Steering Committee (PSC) provides overall technical advisory and management guidance, project assurance and oversight for the implementation of the project.  Day-to-day management/coordination of the project will rest in the Project Coordinator
The PSC has the following composition:
· Executive:   UNDP RBAP Deputy Director (Asia-Pacific) (Chair).  Chief of RBAP Regional Support Unit or his/her nominee will participate in PSC meetings.  The PC Manager will act as Secretariat, and Alternate of Chair of the PSC.
· Senior Supplier:   Pacific Centre Manager
· Senior Beneficiary:   1-2 Government representative(s) from the region

The Project Steering Committee will meet annually to review progress of the project. Given the regional scope of the project, meetings of the PSC may take place mid-year through video/phone conference facilities and where possible, face to face. 

The Project Steering Committee will be responsible for the following:

· Provide overall guidance and direction to the project.

· Agree on Project Coordinator’s tolerances (time and resources) in the achievement of Outputs and Activities; and provide direction and advice for exceptional situations when the Project Coordinator’s tolerances have been exceeded.

· Provide guidance and agree on possible management actions to address specific risks.

· Appraise the Project Annual Review Report and make recommendations for inclusion in the next Annual Work Plan.

· Assess and decide on project changes through project revisions.

· Assess whether planned outputs have been satisfactorily attained; and provide guidance, as appropriate.
· For the process of closing a project:

· Assure that all planned deliverables are delivered satisfactorily.

· Review independent project evaluation and approve the end project report.

· Make recommendations for follow-on actions and post project review plan.

Total resources required            	  $10,637,812


Total allocated resources:		


Regular			    $2,582,812


Government			-


Other:			


 AusAID		      $450 000





Unfunded budget:	  		   $ 7,605,000








Programme Period:	2008 -11


Project Title:	MDG Achievement and Poverty Reduction Project Phase II


Atlas Award ID:			00048498


Start date:		     	1 April 2008


End Date				31 December 2011


LPAC Meeting Date		24 October 2007


BPAC Meeting Date		19 December 2007
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